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ABOUT FMO
Vision
A thriving, inclusive folk music community with local and international impact

Purpose
Supporting the growth and development of the folk music community and industry

Strategies
Embed Inclusivity and Diversity: By everyone in everything, every day
1. Increase & Diversify Revenue: Strengthen existing and develop new and innovative revenue streams
2. Expand Member Value: Deliver services year-round targeted to evolving member needs
3. Maximize Collaboration: Create collaborative opportunities to achieve our vision
4. Be the Advocate: Raise the profile of FMO and champion folk music

Equality Statement
Equal opportunity is based on the fundamental value that all Folk Music Ontario members and
colleagues are equal and deserve mutual respect. Any conduct that undermines the dignity of any
individual or group hurts us all.
Folk Music Ontario is committed to strengthening the organization by building a culture that is
founded on the tenets of mutual respect, cooperation, inclusiveness and understanding. These tenets
will bind our community and strengthen our relationships within the music industry to increase our
joint capacity and willingness to work together on shared concerns.
Folk Music Ontario activities are discrimination and harassment-free zones. Folk Music Ontario will not
tolerate harassment, preferential treatment or discrimination in any form arising as a consequence of
a member’s disability, age, gender, religion, race, language, physicality, sexual orientation, ethnicity, or
national origin. Folk Music Ontario will not condone behavior or any form of communication that may
undermine the stated fundamental value that each individual or group is entitled to.
Folk Music Ontario undertakes to ensure that its governing by-laws, policies and practices reflect our
commitment to equality, respect and dignity for all.

YEAR IN REVIEW
Here are some highlights of the activities achieved in the past year through the work of FMO staff, committees
and the Board of Directors.
Embed Inclusivity and Diversity
 Published FMO’s Equality Statement (http://www.folkmusicontario.ca/about-folk-musicontario/equalitystatement/). Implementation of related policies, practices and communications is ongoing.
 Completed planning to include Indigenous Showcase and introduce gender neutral washrooms at the 2016
conference
Increase & Diversify Revenue
 Organized 30th Anniversary Conference fundraising concert featuring Amelia Curran, scheduled for
October 19
 Secured Long & McQuade as conference keynote sponsor for second year running
Expand Member Value
 Increased paid performance opportunities for 10 member artists at Union Summer in Toronto
 Sponsored official showcase, presenting six Ontario artists at Folk Alliance in February
 Presented third annual Festival Retreat in May, attended by 17 participants from 11 Ontario festival
members, with workshops on fundraising, grant-writing, volunteer-to-staff transition, and others.
 Created an annual report to communicate work done by staff, committees, and the Board
Maximize Collaboration
 Partnered with MEGAPHONO in Ottawa to present two showcases
 Collaborated with APCM for FMO’s singer/songwriter workshop in Sudbury in March
 Sponsored and presented New/Emerging Artist Award at Canadian Folk Music Awards in November 2015
Be the Advocate
 Provided comments to Ontario Ministry of Tourism Culture and Sport on the province’s new draft Cultural
Strategy
 Executive director Alka Sharma elected to Folk Alliance International Board of Directors and appointed to
the Industry Advisory Board of the Ontario Music Development Corporation and continues to sit on the
Live Music Working Group of the Province of Ontario
 Promoted FMO member interests at East Coast Music Awards, Canadian Music Week, CAPACOA Networks
Meeting, as well as nine member festivals
PLEASE NOTE:
This activity report covers an activity year of November 1 2015 to October 31 2016 to align with the election
cycle of new board members. The FMO fiscal year, and related financial statements published in the annual
report, runs April 1 to March 31.

PRESIDENT'S ANNUAL REPORT
A summer full of festivals with thousands and thousand of happy audience
members, hundreds of employed musicians, and countless tired festival ADs,
EDs, boards, staff, and volunteers now lay behind us. So, too, does a year’s
worth of FMO work from your Board of Directors and staff.
This annual report reflects our operational year, not our fiscal year, and
represents a full year’s worth of activities and programming.
The 2016 fiscal year did not end in a surplus as we had hoped, however, the
year’s deficit was kept to a minimum. We are going into the conference more
stable than we have for a few years now, thanks to our Executive Director’s responsible spending and saving
AND her excellent (and successful) grant-writing skills, as well as the diligent work of the Board’s finance
committee. The ongoing need for more and diverse revenue streams has become one of our top priorities as an
organization. On our five-year plan towards financial stability, we are still going in the right direction.
The good news is that we now have some breathing space to move forward in more creative, meaningful ways
that will help us create more value for our members, sponsors, and funders, and to meet our mission, vision,
and strategic goals. This, in turn, will be what takes us towards the next phase of this organization's life and
make us relevant in the 21st century landscape of folk, roots, and acoustic music.
We are working hard towards living up to our vision, purpose, and strategic goals and keep them in mind with
everything we do. I encourage you to quickly review them from time to time. They can be found in the
conference program and on our web site.
The Strategic Planning Committee has its eye towards the creation of a set of value statements for FMO. They
are also developing a process for regular audits of the Strategic Plan and a pathway towards the creation of the
next plan four years from now.
The Communications committee is working on a way to share accomplishments and updates with you, our
members. The first iteration of our annual ‘report card’ is in this conference program and will get e-mailed out
to members after the conference as well. Let us know what you think about it.
The Nominations committee has put together a strong slate of candidates to fill the empty spots on our Board
of Directors. Please encourage every member in good standing you know to vote!
The Ontario government is developing a new provincial culture strategy and an official response was sent in
from FMO. The Advocacy Committee is drafting objectives and goals for its work over the next few years. It has
also prepared letters to go out to key arts organizations and government agencies to make clear our desire to
influence programs, laws, policies, practices, and attitudes of the music industry and governments at all levels.
I want to thank all of you for the opportunity to lead this board of talented, smart, and passionate people. I care
deeply about our community and industry and I am so honoured to have had three great years on the FMO
board. I have learned so much and consider myself lucky to have been given this opportunity to contribute.
Thank you. Merci beaucoup. Chi miigwech.
Rachel Barreca
President

EXECUTIVE DIRECTOR'S ANNUAL REPORT
Public funding from our government partners has been stable for this year.
We are particularly grateful for the ongoing operational funding provided by
the Department of Canadian Heritage and the Ontario Arts Council. We are
still trying to bring in more private funding through sponsorships and to sign
companies and organizations to multi-year sponsorship deals. Earned
revenues have been up for this year and we are grateful for the support from
the Ontario Media Development Corporation for the Ontario Music Fund,
FACTOR funding and from all of our sponsors.
Folk Music Ontario is in its third of a five-year plan addressing FMO’s original
deficit of approximately $104,000. The third year did not meet projections with revenues falling short. The
deficit is now at $65,000. As of the beginning of the conference, year-four has strong conference registrations
along with new revenue achievement and the cautious expectation of further deficit reduction at year end.
The Board of Directors has been diligent and amazing in providing support to FMO. Unfortunately, Rachel
Barreca, Nicole Colbeck, Brad McEwen and Jerry Switzer have all completed their terms as Board members and
will not be re-running to sit on the Board. I would like to thank Rachel for her dedication to the Board as this
past year’s President. She is a busy woman and she still found time to guide the organization. Nicole has been
outstanding as the Vice President and the Chair of the Nominations Committee. She worked hard at making
sure FMO has the right people in place to run for the Board. Brad served two terms and has provided
tremendous support by sitting on the Conference Working Group and the Festival Members Retreat
committee. Jerry has also served two terms on the Board and has been helpful with any legal matters and
advice for the Board. Thank you all for all of your hard work!
Amie Therrien has also completed her term on the Board, but she is re-running. Please make sure that you
research the candidates that are running for the FMO Board of Directors and vote! They are all dedicated and
willing to move FMO forward as an organization.
Over this past summer, the FMO staff attended several member festivals, including: RBC Bluesfest in Ottawa,
Northern Lights Festival Boréal in Sudbury, Hillside Festival in Guelph, Blue Skies Music Festival in Clarendon,
Live from the Rock Folk and Blues Festival in Red Rock, Arboretum Festival in Ottawa, Shelter Valley Folk
Festival in Grafton and CityFolk in Ottawa. It has been great to be able to attend our member festivals. I will
continue to attend other conferences and events in order to promote Folk Music Ontario.
FMO has once again partnered with APCM (Association des professionnels de la chanson et de la musique) to
have one of their youth members, Brandon Girouard, join our Youth Program at the FMO Conference
The Taylor Mitchell Bursary, which started in 2010, goes a long way to help a young musician to accomplish
their dreams and further their career by attending the conference. I would like congratulate John Muirhead on
being this year’s recipient of the FMO Taylor Mitchell Bursary.
Folk Music Ontario has come a long way and we hope that you will have a great time at this year’s conference.
We are also looking forward to continuing to reduce our deficit in the upcoming year.
Alka Sharma
Executive Director

2015/16 FOLK MUSIC ONTARIO BOARD & STAFF
Staff
Executive director, Alka Sharma asharma@folkmusicontario.ca
Office Manager, Jennifer Ellis jellis@folkmusicontario.ca

Executive Committee
President, Rachel Barreca moxy.woman.creations@gmail.com
Vice President, Nicole Colbeck nicole.littleacorn@gmail.com
Treasurer, Jan Cody janicecody@rogers.com
Secretary, Amie Therrien amie@balsampiermusic.com

Directors
James Keelaghan jkinfo@mac.com
Jani Lauzon jani@janilauzon.com
Brad McEwan mill_race@yahoo.com
Max Merrifield nlfbdirector@gmail.com
Katharine Partridge katharine.a.partridge@gmail.com
Preetam Sengupta preetam@lamavision.com
Alex Sinclair pmsinc@interlog.com
Jerry Switzer jswitzer@feehelygastaldi.com

2015/16 FOLK MUSIC ONTARIO COMMITTEES
FMO’s Executive Director sits on every committee in an ex-officio capacity and chairs the
working groups. FMO’s Board President and Vice President share the duties of sitting on all
of the committees. Chairs and co-chairs are listed in bold.
ADVOCACY COMMITTEE
Defines advocacy outcomes related to the music industry and
government of all levels that the Board may wish to achieve on
behalf of FMO members and develops the strategies and specific
plans to achieve these outcomes.

Derek Andrews
Rachel Barreca
Max Merrifield
Scott Merrifield
Preetam Sengupta

AWARDS COMMITTEE
Oversees the administration of awards (including the Estelle Klein
and Songs From the Heart awards) and may make
recommendations to the Board of Directors for new awards.

Rachel Barreca
Nicole Colbeck
Jani Lauzon

COMMUNICATIONS COMMITTEE
Provides an overall communications strategy including both internal
(between staff and Board) and external (members, media, funders,
sponsors, etc) stakeholders.

Nicole Colbeck
Jennifer Ellis
Amie Therrien
Anne Walker

FINANCE COMMITTEE*
Ensures FMO is able to meet its financial obligations and
responsibilities by ensuring the Board has the information needed to
make sound financial decisions.

Jan Cody
Rachel Barreca
James Keelaghan
Alex Sinclair

NOMINATING COMMITTEE
Leads the search for nominees to stand for election to the Board of
Directors, including presentation of recommended nominees for
Board approval and oversight of the annual election process.

Nicole Colbeck
James Keelaghan

PERSONNEL, POLICY, AND GOVERNANCE COMMITTEE*
Supports and advises the Board in all matters of personnel, policy
development and implementation, and governance.

Jan Cody
Nicole Colbeck
Jani Lauzon
Katharine Partridge
Alex Sinclair

STRATEGIC PLANNING COMMITTEE
Leads the creation, implementation, and periodic review of FMO’s
Strategic Plan. A 5-year Plan was approved by the Board in 2015.

Rachel Barecca
Katharine Partridge
Preetam Sengupta
Alex Sinclair
Amie Therrien

REVENUE GENERATION COMMITTEE
Sources new revenue in partnership with FMO’s Executive Director
through research and development of opportunities, including but not
limited to sponsorships, fundraising activities, and short and long
term donations. The committee will ensure its efforts align with
FMO’s ethos and strategic priorities, and operational capacity.

Jan Cody
Preetam Sengupta
James Keelaghan
Alex Sinclair

CONFERENCE WORKING GROUP
Supports the staff organizing the conference by providing ideas for
speakers, panelists, and panels.

James Keelaghan
Brad McEwen
Katharine Partridge

FESTIVALS WORKING GROUP
Brad McEwen
Aids in the organization and planning of the annual Festivals Retreat. Max Merrifield
*These committees are only open to board members.

