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OCCF Board of Directors  
Meeting, September 25th, 2010  
11:25 am – 2:30 pm  
SOCAN Board Room  
 
Present: Paul Mills, Katharine Partridge, David Newland, Tamara Kater, Bill Stunt, Nicole 
Rochefort, Larry LeBlanc, Richard Flohil, Scott Merrifield, Dan Greenwood, Paul 
Loewenberg, Peter MacDonald [joined the meeting following the in-camera session]  
 
Regrets: Jan Vanderhorst  
 
Break during which our retiring president lead us on the uke in a chorus of Skinnamarink  
 
1) Welcome, Regrets, Timekeeper, Declaration of Conflicts  
 
Nicole volunteered as timekeeper.  
Thanks to Dan for use of facility.  
Regrets from Jan noted  
 
2) Approval of Agenda  
 
MOVED BY: David  
SECONDED BY: Bill  
CARRIED  
 
3) Approval of Minutes from May 15th Board Meeting  
 
MOVED BY: Richard  
SECONDED BY: David  
Noted:  

 Names of some movers and seconders are missing.  

o Action: David will look in draft for names and forward  

 Correct Board member names -check and correct names at top  

 Change Conference PNL to profit and loss  

 Spell out mandate of finance committee.  

o Action – Bill to forward to David and Kathy  

 Item 7, last para – change challenged to challenging  
 
With the above amendments to the minutes, the motion was  
CARRIED 
 
4) Actions Arising From Minutes  
Communications, Executive Director: to discuss Folk Prints status 
ongoing  
 
Communications Committee to explore Development workshops  
ongoing  
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Communications: to add Survey question re Folk Prints for membership 
pending  
 
Executive Director to consider wider dispersal of FolkPrints; follow-up on recipients 
ongoing  
 
Executive Director: For future reports, page 3 funding detail re variances be annexed to the 
budget as per grants and sponsorship format. 
complete  
 
Executive Director: seeking guidance on FACTOR 
ongoing  
 
Executive Director & Communications to discuss on-line OCFF calendar  
pending  
 
Executive Director & Communications to discuss festival info on OCFF.ca - pending  
Richard Flohill to approach Gary Sleight re: possible donation 
Complete. Gary declined.  
 
Executive Director to prepare a revised budget that moves OCFF towards a deficit-free position; 
ideally within the current year but certainly on a move-forward basis while attempting not to 
compromise operations excessively  
complete  
 
Fundraising Committee to poll Board for fundraising suggestions  
complete  
 
Fundraising Committee to look for additional membership beyond the Board  
complete  
 
Finance Committee to explore creating a deficit policy pending Directors inform Jennifer Ellis of 
festivals they intend to attend so that office can arrange passes.  
complete 
 
Executive Committee will examine the request for an Advocacy Committee  
pending 
 
Board members are required to register for this year’s OCFF conference ASAP  
pending 

 
5) President’s Report  

Executive Summary: The summer months have always been somewhat less active than other 
times of the year because most of us are away or busy attending festivals, but there has been 
significant progress this summer on two fronts: financial policies and bylaws. The Finance 
Committee continues to do exemplary work in tightening up the OCFF’s financial policies in 
order to ensure that the Board is well-equipped to meet its fiduciary responsibilities. It has also 
been recognized that the OCFF’s bylaws were in great need of revision and the PP&G 
Committee has prepared a comprehensive list of changes to be approved by the Membership at 
the 2010 Annual General Meeting on October 16th in Ottawa. Since the last Board Meeting on 
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May 15th, the Executive Committee has met three times to approve grant applications, approve 
the candidate slate for the Fall Board election and review finances and bylaw amendments. In 
addition, I have continued an active role participating on the Strategic Planning Committee and 
the Personnel, Policy and Governance Committee.  
 

 In a verbal report, Paul noted that his report omitted to mention the change in roles on 
the Executive Committee: Kathy has taken on the role of secretary. David now sits as 
member at large. Paul noted for the record the importance of the role of secretary.  

 
MOVED BY: Larry  

SECONDED BY: Scott  

To receive the President’s Report  

CARRIED  

6) Executive Director’s Report  

Executive Summary  

Submitted by Peter MacDonald for the September 25, 2010 Board Meeting [updated with new 

information received during the week of Sep 20 between report preparation and presentation]  

Membership to September 24, 2010:  
29 Festivals  
37 ON Organizations  
26 Associate Organizations (i.e. Non-ON)  
281 Individuals  
 
Office and Operational Management: Typical activities for this period in the annual cycle have 
been completed since the last Board meeting or are in process:  

- Conference programming and schedule development with Conference Steering 
Committee (CSC) 

- Annual brochure distribution  
- Advertising and promotion of the conference, competitions, youth program and Art 

Beat activities  
- Preparation and delivery of eNews on a bi-weekly basis  
- Seeking renewal of past, existing and new sponsorships.  
- Communications with various members and stakeholders  

A significant amount of time has been spent on organizational infrastructure and committee 
work:  

- Bookkeeping and Accounting work, including launch of new chart of accounts  
- Year-end field work with the auditor including advance preparation with the 

accountant  
- Finance Committee: policy review and tweaking of process for more robust  
- Communications Committee dialogue  
- Awards Committee work on the Estelle Klein Award OCFF Taylor Mitchell Bursary  
- Strategic Planning meetings around Strat Planning review  



OCFF Board of Directors – Minutes – September 25, 2010  4 of 10 

 

- Personnel, Policy & Governance Committee meetings around bylaw changes, 
proxy, ED performance review and schedule for operational review within the 
annual cycle of activities.  

 
Sponsorships, Partnerships and Sales: TicketPro has renewed its conference 
sponsorship. Borealis Records, Ottawa Folklore Centre (OFC) and the Canadian Arts 
Presenting Association (CAPACOA) have provided new sponsorship funding to help cover 
food & beverage at the conference. Sponsored Showcase sales have exceeded the budget 
slightly. Conference registrations and Flash Your Folk sales are both up form this point last 
year. Ad sales are roughly on budget at this point. Songs From the Heart (SFTH) and 
Showcase applications were both down this year by approximately 30% each. In a spirit of 
partnership, Erin is managing the OCFF 2010 Presenters Program in a creative 
arrangement between OCFF, FMC and CAPACOA. Recently, contra deals were renewed 
with both CMW and NXNE. A new 4-year partnership and contra agreement with the 
Toronto Blues Society (TBS) has been signed.  
 
Financial Report (see Treasurer’s & Finance Committee Reports for year-end draft 
financial statement and supporting documents): A large amount of time continues to be 
spent on improving accounting systems and cash controls. Funding applications, awards 
and the reporting on them is on track as anticipated.  
 
Funding: The request for the second year of our three-year Ontario Arts Council (OAC) 
operating funding agreement was approved at the $47,500.00 level. The OAC approved our 
grant application in the amount of $10,000.00 for the special Arts Service Organization (ASO) 
songwriting workshop project we proposed in partnership with the Songwriters Association of 
Canada (SAC), to be delivered Spring 2011. The first 75% contribution from the 2010/2011 
Department of Canadian Heritage (DCH) Canada Arts Presentation Fund (CAPF) was received. 
A Foundation to Assist Canadian Talent on Record (FACTOR) application for Collective 
Initiatives Funding was submitted on May 14. We received $10,000.00. Our Ontario Media 
Development Corporation (OMDC) grant application resulted in a grant award of $10,000.00. In 
mid-August, an application was made to the SOCAN Foundation for conference support. The 
results are due imminently.  
 

Marketing / Publicity: The annual brochure was updated with 2010 festival information and 
approved by each member festival. It was distributed to Destination Marketing 
Organizations (DMOs), Tourism Operators and other locations in late May. This effort has 
resulted in new interest for future editions of the brochure. OCFF placed a spread of full-
page ads in Penguin Eggs’ Summer issue. A full-page ad appeared in the Bluegrass Music 
Association of Central Canada’s (BMACC) annual festival guide. Conference postcards 
were included in Canadian Country Music Awards (CCMA) delegate bags.  
 
OCFF at Festivals and Events: OCFF Member Festivals: throughout the summer; 
CAPACOA Conference: November 5-8, 2010: Ottawa; Canadian Folk Music Awards: 
November 19-21, 2010: Winnipeg, MB.  
 
Advocacy and Policy Analysis: No specific advocacy efforts were begun since the last 
meeting. My request for an Advocacy Standing Committee at the May Board meeting will be 
addressed in due course by the Board.  
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 Discussion on presentation of Pushing the Boundaries award at the CFMs in Winnipeg 
in November. Peter recommended that a Board member make the presentation. 
Decision pending, noting that Tamara is located in Winnipeg and able to represent 
OCFF.  

 Noted announcement of increase to OAC funding to current recipients of arts service 
organizations. The understanding is that OAC will take current 3-year allotment of funds, 
add additional funding and spread over three years: For OCFF, this could translate to an 
additional ~$20K a year, which would go a long way to addressing our deficit situation. 
Peter advised we can expect to hear something in 6 weeks  

 Question as to drop in membership. Peter explained that it was a strategic decision not 
to pursue membership renewals in the weeks in advance of the AGM so that we can 
meet 25% quorum. David suggested and Peter noted that if we have a mandate to 
increase memberships, the mandate should be followed. If there is a strategic decision 
not to follow that mandate, it should be a collective decision.  

 OMDC is the Ontario Media Development Corporation, which has the mandate to 
ensure that Ontario cultural businesses are using media well and making use of new 
media. Peter reported that inn talks with the officer, we will likely change the focus of our 
funding asks.  

 Question as to Showcase applications down. Peter explained that any resulting funding 
implications were absorbed in the last fiscal year. He recommends that the Board review 
the Showcase program as application numbers have been in decline over past five 
years  

 DMO is Destination Marketing Organization. BMACC is Bluegrass Music Association of 
Central Canada  

 Question as to mandated mid-year adjustments to financials. When does this take 
place? The Finance Committee receives monthly reports and will also receive a six-
month report. Recommended that actuals against budget be reviewed by FC at six-
month period; bring recommendations to the to the Board at the Feb Board meeting  

 SOCAN contra – No word yet. Meeting was this past Monday  

  
 ACTION: Peter to provide an executive summary of full report  

 ACTION: Peter to resubmit report spelling out organizational names  
 
Taylor Mitchell Bursary. Review of the administration of bursary and review of legal 
agreement with Emily Mitchell. Noted that Emily is attending the conference and 
recommendation that Board members introduce themselves. There is an article in the 
conference Folk Prints issue.  
 
MOVED BY: Paul L  
SECONDED BY: Richard  
 
That the Board approve the proposed OCFF Taylor Mitchell Bursary agreement between 
the OCFF and Emily Mitchell and direct the Executive Director to establish a new trust 
account with the same signing authority as other OCFF accounts at RBC Royal Bank from 
which the bursary will be distributed.  
 
CARRIED  
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7) Treasurer’s Report  
 
a) Executive Summary: We met to look at the latest financial reports and to complete our 
discussions on Financial Policies for the Board. We made recommendations on the nature 
of the reports we receive asking for a column that indicates actual expense against 
projections. We reviewed the April and May reports.  
We also agreed that after considerable review we will adopt Financial Policies substantially 
based on those used by the Winnipeg Folk Festival. Bill will re-write them and present them 
to the FC committee by mid September.  

 In a verbal report, Bill noted that the FC has not been very active over the summer but 
was back in action through September. He reviewed the status of financial policies, that 
they weren’t finalized for this meeting, and would be complete for the first Board meeting 
post-conference. He also noted that while the formal policies have not yet been 
adopted, many of the provisions in them are already in place and being put into practice. 
He also noted that the monthly financial reporting is much improved, has been 
continuously refined and the organization is close to having a very rigorous system in 
place. The FC is composed of Bill, Tamara, Kathy, Peter and Maggie (who volunteers 
her time to the committee)  

 
MOVED BY: Tamara  
SECONDED BY: Larry  
 
To accept the Treasurer’s Report  
 

CARRIED 

b) Presentation of Audit Report  

 The Auditors’ Report was reviewed. Peter noted some minor fixes are needed, all 
referencing organizations.  

 ACTION: Peter will follow-up with Auditor to fix.  

 ACTION: Peter will forward email to Kathy and Bill outlining the changes  

 Question as to increase in professional fees. They were for increased legal and 
bookkeeping fees  

 Question as to our response to accumulated deficit  

o The Board made a decision for the current budget year not to add to it. The ED 

was instructed to redraft a budget that moves us toward deficit reduction, for 
2011,  

o That the FC has an action item to create and recommend a deficit reduction 

strategy  

o That the Board made a conscious decision to invest in strategic planning and that 

contributed to deficit  

o Larry recommends that we have a timeframe to produce the deficit reduction 

strategy and that this happen at the six month review  

 Question as to conference expenses up and revenue not up proportionally. Peter noted 
that the Starmaker funding is included in the general grant portion of income and not the 
conference, as per the Auditor’s instruction. The gap between income and expense 
would be smaller had this been allocated as conference income. Noted that we need to 
ensure that the conference is profitable.  
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MOVED BY: Bill  
SECONDED BY: Scott  
 
To accept the Auditors’ Report with the corrections noted by the ED for tabling to the 
membership at the AGM.  
 
CARRIED  
 
8) Committee Reports  
 
a) Standing Committees:  
 
Communications Committee (David Newland)  
 
Executive Summary: To the chair’s regret, this committee has not been as active as 
anticipated through the summer, due to personal challenges affecting the chair. The chair has, 
with the approval of the EC and president, relinquished the Secretary role in hopes of freeing 
more time. We did, however, have excellent “road map” meetings in the spring in which we 
reached agreement about proposed revamp of Folk Prints and a thorough edit/restatement of 
the Communications Policy. This is guiding our current conversations. 

 
 
Fundraising Committee (Nicole Rochefort)  
 
Executive Summary: Fundraising committee has continued efforts in acquiring Silent 
Auction donation items in preparation for the OCFF 2010 Annual Silent Auction.  
 

 In her verbal report Nicole noted that big ticket items (ie, might fetch $300) are still 
needed and the support of Board members requested. Nicole is working with the 
organization “Silent Auction Partners,” which secures items for the auction. Through this 
partnership, the OCFF takes any $ above the set minimum bid. Peter expressed some 
reservation on this, Nicole noted that this is necessary if we want to meet our 
fundraising goal.  

 
ACTION: Nicole to circulate list of items already in and on the ask list. Board members can 
support with Winnipeg Folk Festival (Tamara), Stony Plain Records. Possible guitar (Larry)  
 
Nominating Committee (Jan Vanderhorst) 
  
Executive Summary: The final list of candidates submitting Nomination forms is 9. One 
candidate who had originally submitted a form withdrew, but an unexpected form from 
another was submitted. The final slate of candidates is: Joeann Argue, Richard Flohil, Brian 
Gladstone, Shoshona Kish, Devin Latimer, Kuljit Sodhi, Hitomi Suzuta, Jerry Switzer and 
Rebecca Webster. Many thanks to all Board members for their assistance in suggesting 
prospective candidates.  
 

 Paul noted that Jan’s report says voting will end 3 pm on Saturday. Paul suggests that 
voting end at end of day Friday. An alternative suggestion that voting carry on during 
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day and announced at gala. This allows slate to meet and greet during Saturday. A 
decision was made to allow voting to continue into Saturday afternoon, that the AGM on 
Saturday morning be suspended and re-opened at the Gala with the sole business of 
introducing the new Board and thanking outgoing Board members. There will be no 
Board meeting at the Conference. Old and new Board members are invited to the 
President’s Reception, which follows the Gala.  

 
Personnel, Policy, Governance Committee (Scott Merrifield)  
 
Executive Summary: The committee has concentrated on drafting bylaw amendments to 
revise quorum, provide authority and guidelines for meetings using technology such as 
teleconferencing and for voting by alternative means such as mail-in ballots and electronic 
voting. It has also reviewed the timing and process for the ED’s annual Performance 
Review in relation to the OCFF’s planning cycle and had some preliminary discussions on 
board governance with respect to the role of the Executive Committee and the potential 
need for a residency requirement for board membership.  

 Discussion on the Executive Committee mandate was deferred to the next Board 
meeting. Discussion on whether board members should be residents of Ontario was 
also deferred.  

 
The proxy form was reviewed. Recommendation to replace current heading with “Proxy 
Form”  
 
MOVED BY: Scott  
SECONDED BY: Nicole  
 
To accept the Proxy Form with the change noted above.  
 
CARRIED  
 
Scott reviewed work completed on the ED performance review, and recommended that the 
review be moved from November to February and that this change be put in place in the 
next cycle, ie, finish the current cycle which has a performance review in November. He 
also reviewed the performance review documentation, noting that the questions for review 
will be developed at the time operational plan and objectives  
 
Action: Scott to adjust the performance review document to include the February date for 
the review.  
 
MOVED BY: Scott  
SECONDED BY: Nicole  
 
That the OCFF Board accept as policy the planning cycle timing and performance review 
form for the ED tabled and to be phased in over the coming year.  
 
CARRIED  
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Conference Steering Committee (Peter MacDonald, Paul Mills)  
 
Executive Summary: The CSC continued to oversee and participate in the planning of the 
annual conference. Committee members actively participated in the search for a suitable 
keynote speaker and panelists and discussed various changes to plans along the way. 
Sponsorships and partnerships, showcases, SFTH results and various changes to the use 
of venue were discussed and approved on an as-needed basis.  

 Some concern expressed over challenges to secure a keynote speaker. Peter noted 
that an ask is out to Charlie Angus – MPP. Recommendation to review the process 
going forward. The CSC is recommending that if Charlie Angus does not pan out, that 
no further action be taken. There was some concern expressed over this course of 
action.  

 Request from the Directors that the CSC and Nominations Committee inform directors of 
their commitments and obligations at the conference  

 
OCFF Awards Committee (Paul Loewenberg) 
 

 Nothing further to the earlier discussion of the Taylor Mitchell Award  

 Note this committee has been renamed from the Estelle Klein Award Committee  
 
b) Ad Hoc Committees  
 
Strategic Planning Committee (Dan Greenwood)  
 
Executive Summary: The Strategic Planning Committee is an (adhoc) OCFF Committee 
mandated to develop a Strategic Plan for the OCFF and subsequently, to provide quality 
assurance that the Strategic Plan is aligned to the OCFF operations, communicated to 
stakeholders, that a periodic Strategic Plan Review process is developed and undertaken, 
and finally that any associated tasks resulting from the development of the Strategic Plan 
are appropriately addressed. During this period the SPC further refined and discussed the 
Bylaw changes resulting from the OCFF Strategic Plan and handed responsibility to take 
this further to the PP&G Committee. In addition SPC discussed the OCFF Strategic Plan 
Communication Project Plan. Finally toward the end of this period a Strategic Plan Annual 
Review process was drafted and an initial review undertake by the SPC. The Strategic Plan 
Review process requires finalization and agreement from the SPC.  
 
9) Presentation and Approval of Bylaw Changes  
 

 The package of bylaw changes were reviewed, Peter noted that they had been lawyered 
(with two minor tweaks to be reported during the review) and the following changes 
noted:  

o Bylaw 4.07.00 – suggestion to add “vocal OR TYPED”  

o Bylaw 6.11.00 – change Conference to AGM  

o Bylaw 8.14.00 – second line, add ARE before 25. From lawyer, add Further, there 

must be 1 (ONE) member present.  

o Note that at the coming AGM, past practice and interpretation of the current bylaw 

8.14.00 will be used  
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o Bylaw 8.16 – Recommended by the lawyer, When voting is conducted through a 

combination of means THE PERSON(S) DESIGNATED TO OVERSEE THE 
ELECTION SHALL ENSURE THAT…  

 
MOVED BY: Scott  
SECONDED BY: Larry  
 
That the bylaw changes be tabled to the membership at the AGM as amended.  
 
CARRIED  
 
The issue of the organizational name change was raised. The Board has agreed to a name 
change, however, formalizing it through the membership has been deferred.  
 
2:00 pm Bill and Tamara have left the meeting. We still have quorum.  
 
10) Approval of Agenda for 2010 AGM  
 
Recommended that after Item 7, motions re: appointment of the Auditor for fiscal year 

2010/11 and authorizing the Board to fix the auditors’ remuneration. Paul will add footnote 

to Agenda acknowledging that voting continuing until 3. AGM will be suspended following all 

business except the announcement of the results of the election and resumed at Gala for 

this item of business.  

MOVED BY: Scott  
SECONDED BY: David  
 
That the bylaw changes be tabled to the membership at the AGM as amended.  
 
CARRIED  
 
11) Other Business  
 
David raised the issue of the fees charged by private showcase presenters and that 
conference steering committee actively consider the impact this may have on the perception 
of the conference (expensive) and OCFF’s brand. Discussion noted that there are many 
sides of the issue – presenters need to recoup costs (OCFF fees, rentals). It’s the cost of 
entry into the business. Peter notes that OCFF has been aware and that conference fees 
have been adjusted for private showcase players.  
 
12) Adjournment  
 
MOVED BY: Richard 


